AUGC Exec meeting minutes
Date: 12/4/18

Present: Cath, Redmond, Derek, Teal, Nicola, David Conway, Leigh S is at Stonefield but will attend by phone. 

Apologies: None


Meeting open 1809.


Business arising from previous minutes: 

· Teal did mailout to prospective new members. AEF days occurred as planned. Leigh chased up sports association auto-approving membership applications. Applications have to be approved by the committee members; Redmond was going to chase up compliance with regulatory requirements under the act; still to do.


· R Quinn working on safety management system. Still needs to pull hazard log out and make a separate doc; has yet to occur. Stuff on field is up to date, references to cadets have been removed. Is now in piecart and ops room at Stonefield.


· Heath L working on new website - has switched over to new site, which means cost should halve. Redirect from old one working for 2 years. Redmond may need to query details re charges in future for hosting with Internode. We can continue using old booking system since Heath is providing hosting for database etc as a club member. Cath thinks we should consider future options for booking system in terms of maintainability, but we'll go with the old one for now. Guy Harley has been informed of the switchover.


· Redmond to chase AU sports for grant money e.g. Reimbursement for Leigh's instructor training, among other things - hasn't got hold of Mike yet. Ongoing.


· Cath sending members of AUGC members who can help w Jamboree - done. Our Falke may not be able to help due to overheating issue. Steve Burgess has done work on G109s on similar problem and solved it, maybe can help with ours (even though the G109 is simpler). Redmond will follow up on this matter with Steve.


Current meeting agenda:


· Regulatory & compliance will be a regular agenda item at meetings even though we've already covered it here this time. Requirements: everyone we are beholden to are: Department of Commerce, GFA, AUSA, 


· Flying & operational issues: No incidents or accidents reported;

· Flying hours report: (Derek) in process of doing it, not all data entered yet. Next time, for sure.


· Glider airworthiness status:


· No changes since last meeting. July VU, WVA form 2 due; Pik is due (form 2 and survey) early June (so can't go to Flinders) - can get a deferral from GFA for a week to attend (RQ will follow up); a couple more in August; and Redmond won't be around. Redmond will ensure packages are assembled before he leaves;Cath will do one at ARA. 


· Anthony held a refresher course at ARA which some members attended to gain airworthiness renewals.


· Winch and other ops status:


· Leigh has tested trailer winch; motor runs really well, but drum spooling sucks. Designed for solid core wire and our cables are thicker so they fall off the side and tangle; also cable not yet stretched as it is new, which makes the problem worse. Also the heads are the wrong size/spacing so cable is not feeding on correctly. the cable aperture is not right and the rollers are soft and cables have cut a groove. Heads need a redesign. However it could be used in a pinch, but it wouldn't be much fun. Leigh will talk to the Balaklava Gliding Club about their winch designs to get ideas before constructing new heads.


· Events:


· None, save for the Ops audit on saturday. Went pretty well (even though BVGC may be having problems with paperwork and/or passenger/mutual flights). Will be discussed in instructors meeting later.  They liked the cones, and it was fortuitous that we had a new CO monitor for the Falke thanks to Leigh, as the old one had vanished. Thanks to all concerned, as we managed to show off winch, aerotow and self-launching! 


· Bonfire might happen in a couple of weeks, assuming that the fireban season isn't extended into the bonfire day. We should advertise the bonfire to potential members, should it be going ahead.

· Membership & club development: Current development plan to be forwarded to RQ

· Social convenor: Events calendar - Cath & Nicola will discuss and plan while they travel to Germany. Maybe we could invite the Truro Flats ppl over for bonfire/bbq on the first saturday of the month sometime, since that's when they traditionally have social events. Teal will find out what is needed to hold a saussage sizzle on Barr Smith Lawns.

· AEF fee: we need to sort out EXACTLY what we are going to charge and offer for OWeek promo AEF tickets. Lose the $45 one-winch-launch-no-thermalling option, at the very least. Cath will send o'week stuff to Redmond, who will work on it thereafter.

· Development plan: Cath will send it out and we can think about it while she's away. Needs to be done in time for funding rounds for the sports association (we don't have anyone to attend SA meetings at present). We have a couple of new members who are AU students - maybe we could rope one of those in? Maybe James Hobson (p/t student who works at AU) could do it; Jaedon is a uni student. Josephine may be ropeable-innable if she does join AUGC. Derek will follow up on this.

· Webpage & booking system - no need to discuss yet. Can we ask Simon to put AUGC-People on Base64. Redmond will pursue that and discuss it with Heath & Simon. (Also a possible issue re migrating the Instructor database list - Cath will investigate what other clubs are doing.)

· Accounting database switchover plan:

· David will show Redmond one option after the meeting (Geelong's system). All cleverly automated, woo hoo!

· New business/any other business:

· Cath is away for 5 weeks from monday. Will be available on email and to some degree by phone (beware of roaming charges). Back on deck 22nd may. Nicola will be away for same period plus an extra week.

· Leigh requests Cath hunt down cheap radios that are surplus due to the European switchover from 25kHz to 8.33kHz channel spacing. Identical models would be ideal. She will also look for other cheap equipment eg varios.

· Astir repurchase (Cath & Leigh): could possibly happen relatively quickly, but they could also take their time if needed. How will we fund this? Original deal was between $10-12k; if Leigh does the form2 it will reduce the cost. May also be a need to repaint the fuse since the gel coat is shabby and cracked, which could add a couple of grand. Use $15k as worst case, get them to set aside for the moment, and in the mean time look for funding sources. Options: sports association loan as per Janus (20% up front, rest paid back over 5yrs). Could be feasible since our payments to SAA end this year, and that money would cover the $2.5k p/y to SA, if we did that. Another option could be a "whip round the hat" for donations among members/ex-members (e.g. Dennis, Leigh, among others). Note that it'd add another $500 or so per year to our insurance bill, approx, with our standard 7.5k excess. Redmond will look into insurance implications. Instruments for Astir are being sorted out in the mean time. No other issues known at the moment.

· (Cath notes that Harry S has a spare K8 canopy kicking around; maybe we could get it from him cheap).

· Astir WUA  from the Junior Gliding Club has just arrived. For insurance purposes, members need to join Juniors ($25 for under 25s, $50 for over; 60c min, max charge 3hrs, available for 12 months, with fresh form 2 (oh wait, acc to Leigh the form 2 is due in Dec - how is that going to work if we have to do it? Send it back to Morgy to do it if needed? Leigh will find out. V inconvenient time for a form 2...)- host club liable for excess if damaged. Is completely comp ready - trailer etc. not sure about parachute. We can take it to camps etc. with notification to the AJGC

· Juniors looking for a site for Joeyglide. Stonefield? It tends to attract 20-30 gliders, so might be a bit big for us. Biggest issue would be the clubhouse not being able to handle it. Maybe get more practice with GPs first.


· CASR have had 10k approved for feasibility study and prelim design at Stonefield, as of 2 days ago. Need to do soil samples etc. Andrew Vandenberg is the person; Redmond will contact him.


· Treasurers report $8707 in the bank at present, but we have a few big bills coming up. All is ok at present. But we have done 106 launches in 3 months , but is a bit low, as is our number of people on field (59 person days on field). To raise these figures, we should focus on getting more active involvement from new people. More members needed (AU best, but any good). Nicola will go fishing at her school. 20% more active members would make a big difference to the club overall.  Discussion on member retention.


· Fleet activity last 3 months: GAQ 11.5hrs


· GQC 16hrs

· GQS, GQU nothing

· WVA 4.5hrs

· Falke 9.5hrs

· These figures are low, but bad weather has been a problem. Also, figures for Janus GVU are missing here.


Next exec meeting late May.

Meeting Closed 1945

